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5 THINGS  

STARTUPS  

SHOULD CONSIDER 





 



 



 



 



 



 



 



 



 



 



 



 



Business Plan =  
 

Snapshot of the Business Model  

  

                 

 

 

Customer Development  Process  



BUSINESS MODEL 

 Description of all the parts of 
the company  necessary to 

make money  
 

 

Purpose  
Reality Check  

Strategy and Guide  

Communication  





























































































































It’s not… 
 

…a mission statement 

…a revenue model 

…a value proposition 

…a strategic plan 

…a business plan 









The Business Model Canvas is a strategic 

management template for developing new 

or documenting existing business models. It 

is a visual chart with elements describing a 

firm's value proposition, infrastructure, 

customers, and finances. It assists firms in 

aligning their activities by illustrating 

potential trade-offs. 



The Business Model 

Canvas was initially 

proposed by Alexander 

Osterwalder based on his 

earlier work on Business 

Model Ontology.  

 
Since the release of Osterwalder's 

work in 2008, new canvases for 

specific niches have appeared, 

such as the Lean Canvas. 

 



 





 



CUSTOMER SEGMENTS 







VALUE PROPOSITIONS 



What are you offering them?  

What is that getting done for them?  

Do they care? 











CHANNELS 









CUSTOMER RELATIONSHIPS 









REVENUE STREAMS 









KEY RESOURCES 
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KEY ACTIVITIES 









KEY PARTNERS 











                

COST STRUCTURE 





0 





LET’S  

MAKE IT 

SIMPLE!  











HOW MUCH? 



HOW MUCH? 
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CASE STUDIES 
  









































































































































































































































































































 





























































 



http://leanstack.com/  

http://leanstack.com/

