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This course has been designed to attract the best and most entrepreneurial
master students from all NOVA schools and departments. No previous formal
education on business is required. It was designed to foster and develop
entrepreneurial skills and knowledge among a small number of exceptionally
qualified participants. Thus, although this is a course about business
foundations, it has a strong emphasis on the development of students” abilities
and skills, especially on these more directly related with the forming of
corporate and social ventures.

The broad basis of students profiles - spreading from all campuses and
departments of the university - is expected to contribute to a cross fertilization
between participants, providing them with a multi-cultural experience and to
demand them to work in groups formed with students from different NOVA
schools. Such purpose is enhanced by purposely promoting this course with
foreign Erasmus/Socrates students. Multi-culturally is also enhanced by a
diverse faculty profile, ranging from most NOVA departments. To provide
students with a different perspective, the course will close with a session on
social entrepreneurship.

Hands-on approach will be motivated with a clear emphasis on the
development of a business plan. Students will be motivated to - in groups -
participate in NOV A Idea Competition, the business plan competition of NOVA
University.




Learning Objectives

1-What are companies and how are they formed

2-Evolution of a company’s organizational structure as it grows from an
entrepreneurial venture to a mature organization

3-Analysis of an entrepreneurial opportunity

4-Analysis of markets and competitor firms and products
5-Marketing principles and value creation

6-Marketing strategy: segmentation, positioning and targeting
7-Managing the technology innovation process

8-Protecting and monetizing Intellectual Property
9-Organizing and managing entrepreneurial teams
10-Managing production

11-Business plan preparation

12-Financing new ventures

13-The social entrepreneurship perspective

Schedule’ Once a week (wednesday or thursday)

Period Second Semester

Timetable: Wednesday (or in some cases thursday) from 5 pm to 8 pm



Multidisciplinary Approach

The students will have contact with a different and inovative study method,
with Profesors from various Schools ( Sciences and Technology, Business and
Economics, Social Sciences, law) depending on the tematics.

The evaluation is also based on an advanced method of case-studies mixed
with group work on the Business Plan and public presentation of the Elevator
Pitch.

The multidisicplinary component is not based only in team work but also in the
fact that Professors are from different areas and classes will be held in various
Faculties.

Admission

This year the students need to fill a questionnaire to submit their candidature
to the mastercourse. These five answers intend to profile the student to
determine their eligibility. Submissions are open until 31 January when the
admissions will be published.

Only 40 students will be selected from all NOVA University.

Submission form available in unl.pt/empreendedorismo
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