_ ;;LK_ EXPECTED IMPACT @ _ GLIMPSES OF CABCIN

CABCIN will solve a substantial gap problem in teaching
quality in India by the establishment of Capacity Building

Centres. These Centres are the first sustainable solution of 1 e - s ' Establishment of Capacity Building
this kind in India and are expected to contribute to I W - - : [ ikl - Centers as a Sustainable Solution to
innovation across regional, institutional and sectorial i i ' » 3 y il Raise The Standards of Teaching
boundaries. The outcomesof the project will serve four Ry | 1 - i i i i i Staff In Indian HEI's

target groups: academics, graduate students, prospective
university members and employers. The CBC web platform
is expected to generate increased interaction between key
players within HEls. But interaction between HEls,
employers and other organisations is also fostered through
open workshops, and conferences by sharingexperiences,
know-how.

Capacity Building Centres will develop — as a result of the
collaborative project activities - a repository of training
solutions that will be disseminated and exploited. This is a
sustainable way of supporting new teachers when they
access, study and implement the innovative ideas in their
context. Their newly generated solutions will enrich the
already available resources, thus supporting a continuous
cycle in capacity-building. The CABCIN project will be
beneficial at EU level because of the good practices coming
available from Indian HEls. This will promote Indian HEls
as high-quality and innovative partners.

__ AR _ OUTCOMES OF THE PROJECT QLITECHNIKI WRO
The CABCIN project pursues three key aims: improving the - =5 e | e
quality of teaching in Indian HEls, fostering the cooperation "

with EU HEls and increasing internationalization in local 3 1S -l T ' L
HEls. To achieve these aims, the project follows a step-by- o '
step approach. In the first phase Indian CBC staff is trained
to develop and deliver professional development for their
HEI. In the second phase, EU pariners define key
competences to set up tailor made training for CBC staff,
focusing on their didactical skills. In a third phase, CBCs
are established and equipped with an e-learning platform.
CABCIN partners will develop four e-learning modules —
focusing on the development of the key competences -
reflecting an innovative course production model,
reflecting the adoption of innovative teaching strategies,
while using state-of-the art ICT tools.

www.cabcin.pwr.edu.pl




a§; ABOUT CABCIN

The central objective of CABCIN is to strengthen the
teaching capacities of staff in the Indian partner
HEIs by the establishment of local Capacity Building
Centers (CBC).

The goal behind establishing Capacity Building
Centers is to offer a sustainable solution for training
of current and future university teachers, with a
focus on their pedagogical skills & ICT use. Staff in
these CBCs is trained to design and implement
innovative face-to-face, as well as e-learning
courses, to deliver feedback and to develop
resources that reflect excellent teaching standards.

CABCIN also provides opportunities for increasing
internationalisation&cooperationbetween EU HEls
and Indian partner universities.

2 WORK PACKAGES

&

WP 1 Management:

Project management and consortium coordination
Lead Organisation: Wroclaw University of Science and
Technology, Poland

WP 2 Preparation:
Implementing Train-the-Trainer program (TTT)
Lead Organisation: Frederick University (Cyprus)

WP 3 Development:

Establishing the program for improving teaching skills
with ICT use

Lead Organisation: Wroclaw University of Science and
Technology (Poland)

WP 4 Development:
Establishment of the Capacity Building Centers
Lead Organisation: Ghent University (Belgium)

WP 5 Development:
Establishment the European Visiting Program (EVP)
Lead Organisation: Universidade Nova de Lisboa (Portugal)

WP 6 Quality Plan:
Quality Control, Evaluation and Monitoring
Lead Organisation: Technical University of Kosice (Slovakia)

WP 7 Dissemination and Exploitation:
Dissemination and knowledge transmission
Lead Organisation: Parul University (India)
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