o cD AAAN 5““’“ +,,, UNIVERSIDADE .
Lead UNIVERSITEIT Erasmus+ Programme - NOVA UNICA e
BRUSSEL of the European Union \ ‘ "

..... DE LISBOA

LEAD workshop
on Academic Leadership

and
Annual Meeting of EU-China

Higher Education Platform for Exchange and
Cooperation (HEPEC)

LEAD INBF ARSI
BPEFHERASIEFRaER

4 May 2017
Universidade NOVA de Lisboa

R ITA K E

In the framework of:

e the Erasmus+ Capacity Building LEAD project: Governance and Academic

Leadership of Chinese and European Universities in the Context of Innovation
and Internationalization

EU-China High Level People-to-People Dialogue (HPPD)

Supported by:

e EACEA & DG Education and Culture, European Commission
e Mission of the People's Republic of China to the EU

Follow-up of the China-EU Education Ministers Conference, Beijing, | | October 2016

FIpEAL: BT BIIAKRE, FEMEE/REHRE. KM EHKEKE



PROGRAM H#E

* Activities marked in black are for LEAD project partners & NAEA-related delegation
** Activities marked in green are for UNICA Steering Committee members
*** Activities marked in blue are open to all participants

» Thursday, 4 May 2017

09:00 - 10:00

Registration 7%:fif, welcome coffee and tea LEAD Consortium meeting

LEAD 3t H & 1Rk fE TAE &

10:00 - 10:30

Rectorate
Auditorium B

OPENING OF THE LEAD INTERACTIVE WORKSHOPS FOR ACADEMIC LEADERS
LEAD ARG I 2R

Chair: Antonio RENDAS, Rector, Universidade NOVA de Lisboa

*  Welcome by Anténio RENDAS, Rector, Universidade NOVA de Lisboa it HL i A< K 22 K e

*  Opening speech by Jan CORNELIS, former Vice-Rector International Policy, Vrije Universiteit Brussel (VUB)
VUB il 5 B -

*  What did we gain and learn in Tampere, Seppo HOLTTA, Professor, Head of Higher Education Group,
University of Tampere, Finland
S5 2 4H 00 FE K HOLTTA ZZ /41 LEAD 3 B i 2 R

* Introduction to the Workshops by Chang ZHU, Professor, LEAD Coordinator, Vrije Universiteit Brussel
LEAD %5t H 3 A\ /44 LEAD 3t H KA 2

10:30 - 10:45

Group photo A&l
Coffee-Break

10:45 - 13:00

Faculty of Law
Room 123,
I** floor

Faculty of Law
Room Cientifico,
2™ floor

Faculty of Law
Room 7,
Ground floor

LEAD INTERACTIVE WORKSHOPS FOR ACADEMIC LEADERS:
EXPERT ROUND TABLES

LEAD “FATHFiT &

Group |: Impact of internationalization on university governance
Facilitators: Daniel TRACA, Dean of Nova School of Business and Economics
Xuemei YU, Director, International Exchange & Cooperation Office, Tongji

University
10:45 - 14:00
%—‘éﬁiﬁ %@Cﬁﬁ?‘fﬁﬁﬁ/‘]%”@ UNICA Steering
F4F N: Daniel TRACA, i HLIT A R 22 28 B A1 B 27 g e K Committee (for

TEM, R RENFEPAZETAL UNICA SC

members only)
Group 2: Doctoral education and the development of creativity mentality

of academic leaders
Facilitators: Patricia ROSADO PINTO, Pro-Rector of Universidade NOVA de Lisboa
and Coordinator of NOVA Doctoral School
Meliha ALTUNISIK, Vice President for Academic Affairs, Middle East
Technical University

FoHEE: WMEHE SR RN EIRR 7
FFEA: Patricia ROSADO PINTO i B i A K Fi AR KAt 22 FE 5 A
Meliha ALTUNISIK, R FAR K FEIRK

Group 3 - Structural transformation of HEls
Facilitators: Joao SAAGUA, Vice-Rector of Universidade NOVA de Lisboa for
Internationalization
Fenjie LONG, President, Guizhou Institute of Technology

WA SEHE SR
FHEA: Jodo SAAGUA, #i HLIIA K EEIR K
WA, BN T 2B




13:00 - 14:00  Lunch & networking & &3

14:00 - 15:20 Presentations, summaries and conclusions of the Workshops

BT SRR, BEME®

Rectorate Chair: Jodo SAAGUA, Vice-Rector of NOVA for Internationalization
Auditorium B A« I A KB

Group presentations and summaries /N il /N5

* Insights and reflections of the Workshops and academic leadership practices by Yichuan
YUAN, Former Vice President of International Cooperation, Yunnan Normal University
KW 2 DR 22 ARATT: 7 SR A L A A8
JA— I, = IE R AR AN R K

* Grand challenges and lessons to take home by Melita KOVACEVIC, Professor, University of Zagreb,
LEAD External Evaluator
RN 2 BOWER,  BEAR A R SRR . ATERIASK . LEAD T H B IT AL & X

* Conclusions of the Workshops and introduction to the LEAD-UNICA Europe-China
Rectors Seminar by Anténio RENDAS Rector, Universidade NOVA de Lisboa

A RIS R P RROR AR KRR A A, B LA R 2

15:30- 17:10 Session on EU Initiatives (in the framework of Annual Meeting of EU-China Higher Education
Platform for Exchange and Cooperation HEPEC)
HEKEHSHERRAEFEER
RS i

Rectorate Chair: Vito BORRELLI, Head of Sector Jean Monnet & China Desk, DG Education and Culture, European
Auditorium B Commission
Co-Chair: Prof. Dr. Lexian FANG, Director of Department International Politics in School of International Studies,
Member of Academic Board of Center for European Studies, Renmin University of China
FHFN: Vito BORRELLI, WKHRFHMCALER, ik« BR P EBH 7151
B3 R FEHIR, NRORFE bR K R 22k E bRBUG R F4F
Contributors:
Jianmin LI, Minister-Counsellor, China Mission to the EU, on behalf of Ministry of Education, PRC.
ZER, PEHEKEER®RE S A ESH
Ann Katherine ISAACS, Italian representative in ET2020 Committee and TUNING expert
Wi 3 BE AkE )i 2020 (ET2020) T H 2 R MAEE, Fh KOOGS i 7R 0 H X
Weiping HUANG, Chairman of Academic Board of Centre for EU Studies, Renmin University of China, Jean

Monnet Chair # -7 FF B A RORSAFOIMBF T D22 R T . ik« IR EER

Group interactions and discussions
NESEHT 8

17:10 - 17:30 Bus shuttle to the Museu
REERTTEWE

17:30 - 19:30 Social programme: Visit to Museu do Oriente

SMAERTT BYE

19:30 - 21:30 Welcome reception at the Museu do Oriente
OB FHE &

% WIFI Rectorate: AuditorioUNL (no password needed)
% WIFI Faculty of Law: FDUNL-Guest (3XZv@4ER)
Also eduroam works on our campus.
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